
Lake Nona Middle School  
School Advisory Council 

April 10, 2018 
 

1. Call to Order: 5:32 Melissa Henry 
2. Welcome and Introductions: Henry 
3. Minutes from Previous Meeting 

a. 3 corrections noted 
b. 1st motion, Henry. 2nd motion: Ryan.  Approved Unanimous 

4. School Improvement Plan—Permanent slide 
5. Parent Points of Contact—Permanent slide 
6. New Business 

a. 2017-18 School Recognition Funds: Ms. Henry gave a recap of the 2017-18 
process of distributing LNMS school recognition funds. Henry asked the 
Administration to ensure that next year’s process run more smoothly.  Principal 
Jackson noted that there have been changes to the process by which FAC writes 
their ballot (such as grade level champions and leaders of classified staff 
personnel being the representatives of their respective teams). There were 
questions about employees who transferred to other schools and if a percentage 
of the school recognition funds can go back to the school. It was noted that in 
other schools, former employees did not receive a portion of school recognition 
funds, and also did not share the funds with the school.  One faculty noted the 
difficulty of finding former employees and processing payment.   

b. FSA Testing: There was a slide detailing the dates for Spring Testing and make-up 
exams, which runs through April to the beginning of May.  A parent requested 
that teachers to take into consideration the amount of testing students have 
when assigning homework.  Students will be on a block schedule, with am and 
pm sessions for FSA testing.  In addition to FSA exams there will be EOCs, AP 
Spanish, CFE, and district exams.  Ms. Woods presented 3 “boot camps” 
available for students, and also an “Amazing Race” Saturday review for the 7th 
grade Civics EOC.   

c. Digital Distribution: This August LNMS will begin digital distribution to students.  
The distribution will begin in early August and there are 2 make-up days.  A 
parent asked if there will be a focus group for parents who find technology 
challenging.  Students can access their schedule on Progress Book at Meet the 
Teacher night.  At Open House there will be presentations made to help parents 
with the new technology. 

d. 2018-19 School Budget: Ms. Jackson has written her budget, subject to approval 
from OCPS, and has funded 79 positions, of which 78.5 are utilized.  Changes to 
LNMS include a SAFE coordinator, and keeping up with new security measures .  
The SAFE coordinator will alleviate many of the roles that guidance counselors 
have.  The AVID program is being replaced with an “AVID Skills” elective course 
taught by Ms. Lee.  Ms. Henry asks that in the future, SAC be afforded the 
opportunity to fund electives like AVID if they are being cut.  It was noted by a 



parent that Ms. Jackson has done an excellent job of creating the budget for 
LNMS.   

e. Day of Excellence: May 29th is the Awards Day for LNMS.  SAC provided money 
for trophies, ribbons, etc., for this day. 

f. 2018-19 Courses: AVID Skills (including a critical thinking component) will replace 
AVID.  It was noted that LNMS is keeping AP Spanish and the Calculus Project 

7. Old Business 
a. Elect SAC Secretary: The SAC secretary will be elected at next month’s meeting 

(May).  All summer communications will come from the SAC secretary.  The 
Chair/Co-chair positions will be elected in the fall.  Ms. Henry hopes that there 
will be more communication and collaboration amongst SAC members in the 
future. 

b. Tutoring: LNMS will continue offering tutoring on Tuesdays, Wednesdays, 
Thursdays and Saturdays.  Details are on the LNMS website. 

c. Grant Request: Ms. Powers presented a request for power strips and charging 
stations.  As LNMS goes digital, it is important that each class have sufficient 
power cords and charging stations for students.  Ms. Powers estimated the cost 
to be $1700.  Parents challenged the idea of having less expensive power strips 
and chargers in each class and suggested that SAC increase the amount of the 
grant request to $3500 to allow Ms. Powers to purchase better quality items for 
each class.  1st Motion: Henry, 2nd Motion: Ryan, passed unanimous.   

d. SAC Budget: $16543.82 remaining 
e. Events: Highlighted events during the month of April 
f. Next Meeting Date: Tuesday, May 8th at 5:30 pm 

 
Meeting Adjourned: 7:00 pm 
Minutes Submitted by Amy Benson 
 

  


